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Meeting Minutes November 2012 
 
Directors Present: Bob Burns, Rob Pontau, David Cote, Dennis Cox, Mike Claus, 
Eric Labelle, Chip Swan, Peter Owen, Robert Seelye, Steve Johnson, Shawn Bennett, 
Craig Worth, and Chris Bolduc.  Also present: Pete Coughlan from Maine Local 
Roads, Eric Street Yarmouth Public Works Director and Roger Rocque from 
H.P.Fairfield. 
 
1. Meeting Called to order: Bob Burns called the meeting to order at 9:01 AM at 
MMA, Augusta. 
 
2. Approval of September and October 2012 Minutes: motion to accept made by 
Peter Owen and second by Rob Pontau.  Motion passed unanimously 
 
3. Culvert Law Update: Eric Street reported the following information regarding the 
new culvert law: 
New crossings must meet the new rules including the 1.2 stream capacity.   
Drafts that are being worked on include categorizing or prioritizing streams and a 
hand book “smart stream crossings”. 
Next meeting date is unknown at this time.  However, there is a joint meeting with the 
Committee and Legislators in January 2013. 
There was a discussion about the U.S. Army Corps of Engineers and that a permit is 
not needed from them for a typical road culvert.   However, if it involves navigational 
waters then a permit is required.  Dave Cote shared that if you are replacing an 
existing culvert with no changes to it, then a permit is not needed.  Bob Burns shared 
with the Board that it is not just a “Maine thing” this culvert rule changes.  While 
talking with an associate from Massachusetts, this person spoke about their concerns 
with the culvert rules as well. 
Bob also asked Eric to use the MCAPWA list serve to help get the message out on the 
changes and any concerns or meeting updates. 
 
4. Reports: 
 Treasurer’s Report: Dave Cote reported the following account balances: 
   Checking Acct.   $  4,576.93 
   Savings Acct.     $13,413.66  
There was a discussion on the Golf Tournament financial result and Dave reported he 
thought that this year was about a $700 loss, but when looking at the overall financial 
status of the golf tournament, that it usually generates revenue for the Chapter.  Bob 
Burns stated he would include the Golf Tournament on next month’s agenda. 
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 Delegate’s Report:  Eric Labelle will be submitting his report shortly.  South 
Portland is in the running for an award for the Veteran’s Bridge Project.  He also 
mentioned that APWA National is coordinating relief help for Tropical Storm Sandy 
victims. 
 

Membership: Mike Claus reported that MCAPWA membership is down one 
from last month, which is due to a retirement of that person. 
 
Maine Local Roads (MLR): Pete Coughlan reported that they are currently 
holding several Snow & Ice workshops and that they are going well and seem 
to be well attended.  They are also organizing a Roadway Fundamentals class 
that they would offer next summer.  The calendars that were purchased 
cooperatively between MCAPWA and MLR are going well.  Many were 
handed out at the MMA Fall Show and now at the MLR workshops.   
Pete shared with the Board that MDOT offers a “WISE College” program for 
their employees every other year, which covers all aspects of winter 
maintenance activities, including plowing, salting and driving tips.  It is more 
than just concepts, but gets into the operations of equipment as well.  He asked 
if the Board felt that this type of training might be of interests to 
municipalities.   Almost unanimously, the Board liked the idea and encouraged 
MLR to move forward with their idea. 
Pete asked about the Supervisory Training Program for this Spring and Bob 
Burns acknowledged Pete by having it addressed at the December meeting. 
Pete also brought up the LAP training being offered December 3, 2012 and that 
after he looked over the program material he felt it was “pretty dry”.  He 
suggested how it could be made more interesting and also suggested the idea 
that participants will have to not only attend the class on December 3, but also 
pass a test on line the following day, in order to obtain a certificate. 

 
5. Executive Committee Membership Item:  Bob shared with the Board that Stewart  
Sevey has sent a letter to him and V.P. Rob Pontau that he is stepping down (retiring) 
from his position at H.P. Fairfield.  Stewart also suggested that the Board consider 
Roger Rocque for his replacement on the Board.  Bob explained that he had talked 
with Rob about this and they reviewed the critical role that H.P. Fairfield has with the 
MCAPWA and they agreed with Stewart’s recommendation and wanted the Board to 
review this as well. 
Rob Pontau made a motion to accept the recommendation and second by Dave Cote. 
Motion passed unanimously 
 
6. Public Works Leader of the Year: Bob wanted the Board to know he is working 
on it and it hasn’t been forgotten.  Eric brought up that National has a similar award 
and Bob suggested that Eric share that information on our list serve. 
 
7. National Highway Update: Pete Coughlan explained that with the passage of MAP 
21, required the MPO’s to review the classifications or rankings of our highways.  He 
said that although the ranking may change, the funding of the road “will not”.  While 
reviewing these rankings, Pete has met with officials in Bangor, Lewiston and Kittery. 
 
8. Dig Safe: Bob wanted folks to know that it was important to fill out the MMA 
questionnaire and return it as soon as possible.  The questionnaire is being used by 



 
MMA folks to understand how municipal officials feel on the proposed membership 
requirement. 
 
9. Other Business: 
 
Eric Street asked if MCAPWA wanted to participate again this year with National 
Public Works Week festivities.  In general, the Board felt that they did; Mike Claus 
suggested including this on next month’s agenda, when budgeting would be discussed. 
 
Rob Pontau asked about the Board’s wishes on whether or not to have a Directors’ 
Dinner or do something else?  A discussion was had about the timing, alternative 
ideas, or doing nothing.  During the discussion Dave Cote brought up an idea of a 
Time Share he has in Rangeley and activities that are available.  In general, the Board 
agreed to wait until 2013 before doing something and accepted Dave’s offer to look 
into options at Rangeley. 
 
Adjourned: Motion made by Dave Cote and second by Rob Pontau. 
Motion passed unanimously 
 


